
Podcasting Tips from John Harrer of The Whoa Podcast 
 
So you want to be a podcaster?  Here are some things to think about based on my lack of 
planning my own podcast.  
 
First, what kind of a program will you build?  Guest interview shows are great, except they need 
one thing - guests.  Coordinating schedules and recording online or remotely can prove 
challenging.  Are there enough available guests in your field to fill your schedule?   
 
Another type of show is known as a "host-full".  This type of show has you sitting behind the 
mic, with perhaps a co-host or two, and waxing poetic about politics or widgets or telling stories.  
 
Okay, you have your goals set all you need is a microphone and computer, right?  Well, you 
need a place to store your shows on the web so people can download them from iTunes, 
Stitcher, or wherever.  I use a service called Libsyn. For $20 a month I get enough data storage 
to store about 5 one-hour shows a month and access to stats about who is downloading my 
podcast. They also provide a basic webpage.  When I began the Whoa Podcast, their website 
service wasn't user-friendly or optimized for search and I established Whoapodcast.com on 
another web hosting service. 
 
Before you get going you'll need to get some album art and a cover photo for your podcast that 
will be displayed on iTunes and other directories.  Podcast Designs has a turnaround time of 3-7 
days and they can provide the iTunes required 3000x3000px jpg file. They also offer illustration, 
social media, logo, and website services (through its other company http://freshmedia.graphics 
).  Becky Crockett is the owner and she is very efficient and helpful. 
 
You'll want to have listeners. As simple as this sounds, it's not simply a case of "if you build it, 
they will come".  Your content has to be compelling.  Audiences have many options and 
competition for their attention is fierce.  If you have a passion, there are others out there that 
share it.  You simply need to find them and let them know.  
 
To help listeners find you, you'll need to set up Facebook, Twitter, and Instagram accounts. 
And, if you plan to market a product or service to your listeners, you'll want to start building a 
mailing list right away, so you better sign up for Mail Chimp, too.  
 
Is it time to hit "record" yet?  Almost.  You'll need to plan your first five shows.  Yes, I know, do 
as I say, not as I did.  When your podcast begins, you enter into an agreement with your 
listeners. If you say you'll publish a show every other Thursday, and you skip a week, they will 
notice. Chris Hardwick of the Nerdist Podcast says this is one of the most important parts of 
your relationship with your audience. Keep your promise. 
 
John Lee Dumas, producer/host of Entrepreneurs on Fire, was reported to have his first thirty 
podcasts loaded and ready to go before he launched. By the end of the month, he had a ton of 
downloads and rose to the top of the iTunes' chart.  (The higher on the charts, the easier it is for 
people to find your podcast.) 
 
Plus, think how much more polished your show will sound after you've worked out all the bugs 
of the first five shows.  Listening to my first five podcasts has been deemed "cruel and unusual 
punishment ."  
 



Now, go follow your dream! 
 
Specs for The Whoa Podcast about Horses and Horsemanship 
 
Hosting Service: Libsyn  
 
Album Art:  Becky at http://podcastdesigns.com/ 
 
Website Hosting:  Wordpress on Siteground.com 
 
Editing Software:  Adobe Audition 
 
Microphone:  Audio Technica ATR2500 USB  
 
Studio phone interviews:  Skype to connect.  Pamela Professional to record. Pamela records 
Skype calls with the caller in one channel and the receiver in the other.  
 
More information:  Podcast 411 
 
 

	


